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Who Are We?

ShapeUp Homes, Iris a full service professional
real estate solutionand residential redevelopment [IEEECESIECTESET R WS M1

company located ian AntonipTexas. ShapeUp IR e N e

H Ind d id | . problems and helping homeowners find
_ omes, nas' proud to provide real estateervices solutions to their real estate needs
in the following areas:

We buy housescashin aslittle as 7 days or on
W Buyng Houses Cas& Home Se”ln@olutlons the date that works best for the homeowner.
w SolvingComplexReal Estate Problems We createfast, hasslefree transactions saving

; . L . you a lot of money in commissionsand fees.
w { K2NI {lfSak[2aa a

w Residential Redevelopment
w Home Buyingervices

All information kept private and confidential

Coached & Trained by CT Homes, LLC

Since its inceptiorShapeUp Homes, Inc has

passionately pursued the goal of helping homeowrfard solutions to their real estate needs. Our
company specializes in solviogmplicatedreal estate problems and we can help correct almost any
financial situation at no cost to you!

If you are looking to sell your house quickly, or if you have founsglf in a real estate dilemma and

you are simply looking for answers, we can help. Every year there are hundreds of thousands of people
gK2 3ISG KAG gAGK 2yS 2F tAFSQa dzySELISOGSR OdzNBS
people are nbaware of their options beyond listing a house with a Realtor, or trying to sell their house

on their own and just hoping for the best. We wavkh each homeowner onen-oneand explore all

possible options. Our goal is to put power back in your hands.

Additionally, we have helpethmilies achieve the dream of home ownership through lbomebuyer
servicesand credit repair program We feel extremely blessed to be able to shape up our local
communityand we aspire to continue contributing to tleonomic rejuvenation of San Antonand its
neighborhoods.

LOOKING TO BUY A HOME? AWRE HERE THELP!

9 We can get you preualified quickly, and at no cost to you

9 We havehomes availabléor sale now andmmediate access to hmes before they are even put on the market

97A EAI B O#OAAEO #EAI |1 Al.CAA6 AOUAOO NOAI EEU A& O A E
1 You get a cleacut, honest transaction with a reputable company you can trust

9 We help you determine renovation costs on a fixpper property

9 We can help you wh creative home buying strategs that do not require banks to finance your purchase.

9 Best of all ar network of mortgage brokers, real estate agents, attornegsd other real estate professionals will
be available to answer any questions you hasgwell




Mission Statement

With integrity, a @ssion for real estate, anteativity ShapeUp Homefncstrive to transform

the lives of those we encounter. 06 O 1T OO CIlT Al O1 110 111U EAOGA A
our families- but also to inspire, motivate and create lasting change. We will treat our clients

and team members with respect at all times. Our motto islavill always be(Buccess is not

measured by how many blessings you have, but how many people you have blesse@ur

company igdedicating itself to everlasting education and professional grovalpositively

S.H.A.P.Ethe communities we work in.

Social Responsibility
Honesty

Accountability

Professionalism

Eﬁiciency




Company Leadership & Team

Victor Alves, Co-Owner

Nina Alves, Co-Owner

At ShapeUp Homdacour team is highly motivated,
knowledgeable, ethical and resourcefQualified to
handle any real estatgansaction, we are committed in
helping people with their real estate needs and making g
successful dealsappen. Our teanmas the expertise to navigateng transaction and the integrity to
follow up on our promises.

OUR EDUCATION

As always, having the correct knowledge is essential in order to carry out any mission. We have invested
and continue to invesa great deal of timgenergy and capitahto ourreal estate educationWe want

to make sure we not only protect ourselves, but also provide you wittbtst posssible service and the
peace of mindo knowthat we area legitimate company that brings value to our customers

2 SQ0S o®rBdbytNeSiyi A 2y a Q LINBYASNBompdy, CT Homes,ILIICSalsa 2 © dzii A 2 y
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yearcurriculum,covering all the ins and outs on creative ways to help homeownergHmbest

solutions to their real estate situatiotn addition, Ninawent throughan extensive set of classes and

examsto becomelicensedreal estateagentin the state of Texa8eyond the principlesve were also

thoroughly trained on how to build a successful businesgeth@s systems and continue educate

ourselves on new innovative ways to help our clients

Having been involved imultiple real estate trasactionswe have created the necessary systems and
tools to allow us to strategicallyelp homeownerandhomebuyerin any real estate dilemmaNeuse
these toolswhenanalyzimg any real estate problem and come up with wiim solutions to our clients

Our goal when working with new clients is to make the
home buying process fun and stress free.
We take pride in knowing our experience in the industry will save you
time, mong and stressful situations!




Our Clients
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investment is certainly akill wehave developedA skill that we aBhapeUp Homes Intaveand

continue to spentime and money to hone for the benefit ehot only our own company and our

personal investments, but the benefit our clients as well. We have the knowledge, skills aitidimnta

Op1T O COAAO 1 BDPT OOOT ECEAOG ET O1 AAUBO 1 AOEAOh AT A x.
with you the same properties that weee every single daye have also identified the best and most

lucrative submarkets in our area and ateppy to discuss them with you.

Our ability tolocate a grat proeprtiescovers altypes of real estate transaction¥Ve are able to
identify great buying opportunities for the following types of buyers:

Firsttime Homebuyers

Buye's Looking to Relocate
Buyeis Looking for Fixer Uppers
Landlords
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FIRSATIME HOMEBUYBR
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to be the largest purchase of your lifetime. Your home is not only a finaAc@IOA 0N E 06
build your life and your family. We have helped numerous families achieve the dream of home
ownership through our fitstime homebuyerprogram and credit repair program.

If you are a firstime homebuyer who has been loolgrfor the perfect opportunity to buy a new home,
then the time is now. The current real estate market is perfect for everything from buying a new home
to investing in the real estate market, which is why fitishe home buyers and investors have been
goinghead to head and competing for the best real estate on the market.

Why, exactly is now a great time for first time homebuygrgpurchase a new home? At ShapeUp
Homes we know there are opportunities in ANY real estate market. With our buying strategidsd O A
able to find great valueswhether in a down market or in a booming real estate market.

Our goal is to help mee your home buyingrocesses flow smoothly and trouble free. By providing you
with quality information, you'll thoroughyu AAOOOAT A OEA POT AAOGO AT A AAOAE
i AEA OEA AAOO AAAEOEI T O xEAT Ui O60A 11060 ET A& Of AA




Our Clients

FIXER UPPER BUYERS

Here atShapeUp Homeswe investeavilyin our marketing to
identify greatfixer upperhomes to buy. Many of these
propertieshave utiapped equity that you can capitalize on.
There are timeghat we have sananyproperties that our

AT 1 DAT U A Aleriovate émiald Bidniwe are
booked up with a lot of projects, we will actually pass along
theseopportunitiesto our home buying clients

We haveexperience in buying, fixing and reselling single
family homes throughout San Antonio, TXhis means we will
share all of our catacts likelenders,insurance providers,
includingour contractors! Yes, weill actually give you the
opportunity to use our prescreened contractors we use on ou
own rehabs. Whether your goal is lotgrm cash flow and
retirement equity,or renovatingto create your dream home
we will help match you to the right property.

LANDLORDS

Whether you are an experienced investor
with a large portfolio or just starting out
and looking to purchase your first rental
property, ShapeUp Homesan help you
accomplish your goaland grow your
legacy.

Historically, real est& has been a solid
long-term investment. Although the real
estate market goes through cycles of ups

and downs, it generally increases in value
over time. Like any other buyer, money is
made when you buy the property, not when
you sell. We work with residial investors to help ensure that you are buying at the best possible price
and terms in keeping with your investment goals.




Buying a Home

7 REASONS TO BUY A HOM

1.

Pride of ownership is a key rgan for wanting your own homéecorate it to your own taste and
enjoy all of the benefits while making a great invesm.

Real estate over time has been considered a good investment because how much it has appreciated.
The effects of leverage can multiply the increase when borrowed funds are used to purchase the
home. Many times, the largest investment a person owrthiér home which have also been a

good hedge against inflation. Homeowners build equity and can borrow against that equity for a
variety of reasons that could include college, medical, or to start a business.

Qualified mortgage interest and home equitydos are deductible for Income Tax purposes.
Property taxes on a first or second home are deductible for Income Tax purposes.

A homeowner can exclude up to $500,000 of capital gain if married, filing jointly or up to $250,000

if single or filing separatelfel O ET I AO OEAO EAOA AAAT OEA OA@DPAUA
DOAOGETIT 66 OxI UAAOOS8 AEAOA EO 11 ACA OANOEOAI Al C
YyYye o001 A ET OEA PAOO8 )OO EO 110 1 AAkmaiieu OF BOC
one sold. Homeowners can buy a more or less expensive home with no tax consequences assuming

their gain is less than the allowable amounts.

Preferential tax treatment on gains that have been made from capital assets held more than one
year arepermitted by IRS. This is especially important for homeowners with gains in excess of the
allowable exclusion.

Mortgage payments include the interest for the time that the money has been used and principal to
retire the debt over a period of timeEach manth, part of the payments for principal accumulation
purchase your first rental propert$ghapeUp Homesan help you accomplish your goals.




Purchase Programs

SAVE MONEY ON THEREIHASE OF YOUR HOME

Every soorio-be homeowner welcomes reducing a financial burden of this magnitude. With our
intricate knowledge of the business, we wilbsthyou a variety of things you can do before, during and
after the closing to save money on the purchase of your home!

INVESTOR EXPERTISE
Property investing is a serious business. Whether you are an experienced investor or just beginning, the

key to makimng money in real estate investing starts with BUYING RIGHT. This is the #1 mistake investors
YI1S® ¢KSe& R2y Qi dzy RSNE G| yR ( Kerty. We Bagdhelpad] S Y2y Se 4
landlordsand fixer upper buyerby arming them with the knowledge tmake the BEST decisions,

ensuring a solid investment!

7 AlBprovide you with our
ACCESS TO OUR NETWOR PROFESSIONALS network of:

When you purchase a property from us, you are not just buyi
0KS K2dzaS> o0dzi &2dzQNBE | f a2
network of real estate professionals aglivWe work closely
with a network of real estate professionals in order to provide
you with access to the besif-the-best in the industry. To assist
you in the home buying process, we often leverage our close
relationshps in order to meet your needs.

Mortgage brokers
Credit repair experts
Attorneys

Home inspectors
Private money lenders
Contractors

2 2dz

Moving companies

HOME BUYER EDUCATION

The home buying process can seem complicated, but if you take thingbwstpp, you will soon be
holding the keys to your own home! First, you need to know how and where to begin. We will answer
all of the questions you have wheleciding whether or not you are ready to buy a home. With all of

the details involved, we will be there to hold your hand and navigate you through every step.

KNOWING AND UNDERSITANG YOUR CREDIT

LGQa AYLRNIFYd G2 dzy RS NAHow iyakects yoswhanblydddhbmeOS 2 F  ONJ
Together, we can find out what your credit score is and discuss what it says to lenders. We can show

you how to get a free copy of your credit report and how to correct any errors you may find. If you have
not-so-great credit, we also work with credit repair experts who can help you repair your damaged

credit and put you back on the right path. We also have an excellentoeotvn program that is

beneficial to you during the transition if needed.




The Closing Process

X

STEPS TO BUYING AVMEDOTHE CLOSING PESS

Order Title Search From Lawyer or Title Compairiyis a foreclosure situation, you must put
a rush order on the title search.

Insurance Bider: Call insurance broker and obtain insurance binder for property so insurance is in
LX  OS GKS RFe& 2F Ot2aiy3daed al 1S adiNB f SYRSND:
Lead Violations/Building ViolationsZall the city and ask if there are any outstig leads or
building violations against the property.

Condo Docs/Resale Certificatéit is a condo, call the condo management company and make
sure the seller has obtained a copy of the condo docs and a 6D cetrtificate.

Water CompanyCall company ahhave water bill changed over into company name set for the da
of closing.

Sewer CompanyCall company and have sewer bill changed over into company name set for the ¢
of closing.

Gas CompanyCall company and have gas bill changed over into compang sat for the day of
closing.

Oil CompanyMake sure there is enough oil to last 3 months.

Electric CompanyCall company and have electric bill changed over into company name set for da
closing.

Traditional Mortgage(s)Check with mortgage broker twan officer to get all paperwork,
appraisals, fees, etc. done on time; get loan commitment and closing date commitment.

Mortgage(s) for Private/Hard Investor(s&all lawyer and inform him/her who will be sending
money over if private or hard money lendaare involved, who needs to have a mortgage, and what the
terms are.

Call Private Investors to Send Over Mon€sll all private investors for that project and have
them send the money to the lawyer. Give them the wiring instructions as well as the additbe
lawyer.

Company Fundedf the company is purchasing the property with its own funds, find out the
amounts needed to be brought on the day before the closing.

Certificate of Good Standing (if buying in business narBesg original to close. Y@an
order through your Secretary of State.

Change of Management LetterSreate and send letters to all existing tenants informing them o
a change in management. Include a new application for them to fill out with your information. Have tt
seller signte letters.

Signed and Notarized Limited Power of Attorn&equired for all properties where the seller
is not going to attend the closing.




The Closing Process

X Get Smoke and Carbon Monoxide Detectors Instalfglbck the fire department of the
individual town to find otiwhere the detectors need to be installed and if they need to be-hard
wired; Ask homeowner to install or if need be, buy them and have them installed.

X Set Up Smoke Inspection (at least one week before the clés®)out the costs and if you
have topayin advance; Get receipt and a copy of the check if you make payment.

X Set Up Water Reading @3 days before the closeMake arrangements to have the water
paid on the HUD if possible. Otherwise, you need a receipt and a copy of your check. Get a faxed o
scanned copy of the water reading that can be turned in at the close.

X TitleV Report:If the property has a septic tank, make arrangements to have a title V inspection
completed.

X Keep in Contact With the Closing AttornéWake sure that the closing attney and mortgage
broker have all the information they need in order to close.

X  Check Preliminary HUD Against Closing Attorney Final HUD [Maift sure negotiated
figures are the same and that final HUD will be acceptable to the banks.

X  Find Out Close lcation & Timeif there is one individual who has limited power of attorney, see
to it that they can attend the close.

3 Days Before Closing:

X Get Copy of Insurance Bindegall insurance company and get a copy of the insurance binc
faxed over so that yohave it at closing.

X Review draft of the Closing HUMake sure numbers are what you thought they were suppose
to be.

X Coordinate Closing Times with Seller & Lawye¥sit ahead of time to see if there are any
final adjustments.

Day of Closing:

X  Find Walk ThroughDo a final inspection of the property the morning of the closing to make sure
there is no additional damage.

X Get Copies of All Closing Dobtske sure all closing docs are in the closing folder.

Steps After Closing (at the Courthouse / Citf SNJ Qa4 hFFAOSOY

X  Get copy of Title Insurance Policbtain this from thdawyer or title company

X Closing FolderGo through and make sure checklist is completely finished and prepare the clo:
folder and transfer it to the properties owned file.




Creative Financing

CREATIVE FINEING OPTIONS

Better decisions are made when they are based on good financial information. Knowing there are

alternatives helps to determine the right choices. Whether you're looking to buy your first home,

relocate to another home, or start buyingrentalN2 LISNII A S&4X AdGQa avYINIL (2 06S 2
financing. Outside the traditional financing method, a few creative financing techniques include: lease

option, owner finance, subjedb, or seller carryback, and many more. Knowing your options widlisis

€2dz AY YIF1Ay3 + o0SGGSNI RSOAaA2Y A (G2 K2g @&2dzQf f

HERE ARE JUST A FEW CRBVE FINANCING METEDS:

Lease Option This is when you lease a property for a specific period of time, with the option to buy the
property within a given time period for a price agreed upon in advance. This is a great way to puchase
property with no money down.

SubjectTag 4EEO EO A OOOAOAcCU xEAOA Ui &6 AOGU bPOI PAO
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Owner Finanma: You can buy a home by taking over the existing financing and making payments to th
current homeowner. The seller of a property allows the buyer to pay all or some of the purchase price ¢
time. The deed to the property transfers to the buyer whéhpayments have been made.

Seller CarnBack The seller as the bank or lender and carries a mortgage on the home, which the buye
pays down every month. The structure of a seller carryback can vary based on what is negotiated betw
buyer and seller,rad the interest rate is usually betweer25%.

Wrap-Around Mortgage A type of loan that enables a borrower to take out a second mortgage loan to h
guarantee payments on their original mortgage. Here, the borrower will make payments on both of the
motgACAO O1 OEA T Ax 1 AT ABR@KOIxAd I1EAD AAMGE A4E DO EIAA O
the seller of the real property) assumes the payment of the existing mortgage and provides the borrow
with a new, larger loan, usually at a higher intereste.

ESTIMATED PURCHASBISTS

It is important to know the amountof fuRa & 2 dzQf f Yy S Bt onlydor theddéwn bayriedty S
but the fees associated with obtaining the loand conveying title.

MORTGAGE QUALIFIGANI

Discover what size mortgage you can qualify for using the same guidelines that a mortgage company
uses.




Financial Data Worksheet

FINANCIAL DATA WORKSHEET

What size monthly payments do you desire? $
In what price range are you looking? $
How much cash do you have avaikbi$

Does thisriclude closing costs?  Yes No

Do you currently own? Yes No

Do you need to sell your current home beforaying? Yes No

How much do you think your current home is worth? $

What is the unpaid balance? $ Interest Rate Ferm Hars
Dated /[  Type of loan Monthly payment

$

If renting, how much is your rent? $
List your regular monthly payments (installment debt, revolving charges, student loan, etc.)

Description Amount

$
$
$
$
$

Are all debts current? Yes _ No

Is thee any problem with your credit? __ Yes __No

What is your monthly inane: $ Employed _ Sedmployed

2 KIG A& 82dzNJ) iachied@z6S5 08 Y2y i KfE @
Do you have any other monthly income? __Yes __ No Ifyes, how much? $

Where are you employed?

How long have you been employed there? easy months
Have you or your spouse eviled bankruptcy? =~ Yes _ No

If yes, explain:

Have you or your sp@e had a home foreclosure? _ Yes No

If yes, explain:




Pre-Approval & Mortgage Preparation

Applying for a loan and obtaining approval before you find a home you want to purchase can be a
distinct advantage and is necessary, unless yowganeg to purchase the home with cash. We will need
to have a preapproval letter from your bank, credit union, or mortgage broker which states the amount
they are willing to lend you for a home mortgage.

If you don't know where to begin in getting a
=L RER USSRl Advantages of Being Pre -Approved
mortgage professional and refer you to local
bankers and mortgage brokers that have serv{RB LAY Ea R QeI NTIEUE I
our clients well in the past. We encourage all EESSESEELEEY

our clients to give our preferred lenders a call Avoid disappointment in deciding on a home that
there is no obligtion and you may just save UlhoAAT 00 AAEEl O/
some money. (We do not receive any benefit Save money with a seller who is cofident about

taking their home off the market with buyers who

from any company to which we refer our
have a definite loan commitment

clients. Our referrals are based on past

experience with those companies, and our One less contingency that the seller will be
o . ncern ith heir hom I
criteria are simple. They have to treat our concernedwith to get their home sold
clients with the sara level of care and service Faster process to close (mortgage approval issually

the lengthiest contingency) z also appraisal can be
done quickly

that we provide, they have to maintain good
communicationand they can't make mistakes!

Pre-Qualification vs. PreApproval

1 A prequalification is simply the bank's best guess as to how much you would qualify to buy based
on general information you provide about your employment and finances. In this process, any
obvious difficulties that might cause problems might be discovered.

1 A preapproval requires a complete application after the bank actually verifies your employment,
checks your credit history, etc. A papproval letter is a commitment by the bank to actually loan
you a specific amount of money at a specific interest rate. The main benefit in gettisegpliéed
is that it is an expression of your seriousness ircpasing a homeyhich may be a deciding factor

in a situationof competing offers from other

not-yet qualified buyers on your dream home.




Preparing For a Mortgage Application

Mortgage Application Checklist

Employment

Namesand addresses for two full years
Gross monthly income

W-2s for two years, if available

Year to date pay stub

Proof of income from rentals, investments, etc
Proofof retirement, disability or Social Security
Proof of child support or alimony paid/received

XXX XXX X

If Sel-Employed
X Two years Federal Income Tax Returns
X Current year profit and loss statement

Creditors
X %AAE AOAAEOI 060 1T Ai Ah AAAOAOOAO AT A OUDPA
X Account numbers for each
X Monthly payments and approximate balances
X Amounts of child care expenses

Banking
X Names and addresses of banking institutions
X Account numbers for all accounts
X Type of accounts and present balances

Miscellaneous

List of assets in stocksonds, and property

Life insurance cash value (documented if used as cash down payment)
If applicant is selling a home, a copy of sales contracts

Social Security numbers for all parties

Veterans Certificate of Eligibility & BDP1L4

Cash or check to pfoyr application fee

XXX XXX

Property

X  Copy of sales agreement
X Copy of listing on property
X Instructions on how appraiser is to gain entrance




Some of Our Work

san adipp P .

Westrive to transform the lives of those we encourtdr.6 s our g o
not only have a positive effect on ourselves and our famitiesalso o
inspire, motivate and create lasting change with each client and
community we work in.




Investing in San Antonio

WHY INVEST IN SAN ANTONIO?

Price Activity

9 Median sales prices fthomes in San Antonio, TX have appreciat&68% over the last 5 years.

I The median sales price for homes in San AntonioinEreased by 5% compared to 204. Which
is 0.4% more than the national average.

9 Despite the strong gains, the average sales @i homes in San Antonio $.82,200 which is
$30,000 less than the national average of $212,267

Important San Antonio Facts
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recent explosion may be aibuted to the strength of its local job market. Accordingly, it is the job

market that continues to serve as the main component of local supply and demand. With an
unemployment rate of 5.1% (a whole point below the national average), and a/eaejob gowth rate

of 2.5%, employment remains strong compared to that of other markets. Perhaps even more
importantly, San Antonio has brought their unemployment rate down 1.5% in the last year. The
numbers are encouraging for the housing sector, as more peopldapermitted to transfer from

renters to buyersDespite recent appreciation rates, the San Antonio housing market remains
affordable. In fact, it is more affordable than most comparable markets. In 2014, the average
homeowner in San Antonio has alloeat approximately 10.4% of their income to their mortgage
payment. On a national level, the average homeowner dedicated 16.1% of their income to a mortgage.
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Client Testimonials
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¢ Rodney, San Antonio, TX
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¢ Alice, San Antonio, TX

"They were geat from start to finish.The respect anghrofessionalisnof each person who helped
me. How thorough andletailed through the whole process. | felt comfortable working with your
office and you truly showed how the customer should be treated. Thank yourafar

everything!"

¢ Rosina, San Antonio, TX
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¢ Larry, San Antonio, TX




